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PROJECT SUMMARY

Project Mame: THE SENATOR THEATRE, LLC

Project Description: To maintain the building as a single screen movie thealer,
with alternates 1) that would provide for a second sereen and an arts education
area in the approximate 2,000 sq. ft. triangle to the South of the theater, and 2) a
shiding glass door system in front of the restaurant.

Proposed ownership entity structure: We propose that the City maintain
ownership of the building and lease the premises to the SENATOR THEATRE,
LLC for a petiod of 15 years at a rate of 1 (one) dollar per year, with 2 renewal
options available. The SENATOR THEATRE, LLC would be a corporation
registered in the state of Maryland.

Names of team-members (owner/lessee, architect, ete.): James Cusack, Jr. and
Kathleen C, Cusack are the sole owners of the SENATOR THEATRE, LLC,
Alex Castro (design architect for the Charles Theatre expansion) is the lead
design architect, and the balance of the team will be assembled should the project
be awarded to the SENATOR THEATRE, LLC.

EXPERIENCE

James Cusack purchased the Charles Theatre in 1993, lead its 1999 renovation
and expansion from a single screen theater to a five screen theater. He
collaborated to create the adjacent restanrant, Tapas Teatro, which opened in
2001, Mr. Cusack was the president of the Cusack Company, general contractor
for 25 years.

Kathleen Cusack is an attorney licensed to practice in the State of Maryland. She
is both a former Assistant State’s Attorney for Baltimore City, and associate at
Semmes, Bowen, and Semmes, PC., and is currently assisting with the operation
of the Charles Theatre.

References:  Robert C. Embry, President of the Abefl Foundation
Ellen Janes, Neighborhood Development for the
State of Maryland.
Jay Brodie, President, Baltimore Development Corporation

There has been no contract termination in the past five years.
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VISION AND OPERATING PLAN

The operating plan incledes a refurbishment of the premises, the placement of a
Crepe Shoppe on the south side of the theater and & restaurant on the north side of
the theater,

The Senator will remain a single screen first run movie theater. The theater will be
open 7 days & week and the regular priced dekets would be increased o9 or 10
dotiars esch from the current 8 dollar admission,

It is our intent o integrate other events into the movie exhibition schedule to
mnclude fundraisers, parly rentals, special screenings.

PURCHASE OR LEASE TERM

The Senator Theatre, LLC proposes 1o jease the premises from Baltimare City at
a rate of 1 dollar & year for 15 years with an option of 2 lease renewals of 15 years
each. The lease must comply with IRS regulations that require a tenant (o have an
equivalent o an ownership interest in the property in order o be eligible for the
Federal Historic Preservation Tax Credit.

Baltimore City’s Financial Participation

. Baltimore City will lend $600,000 to the SENATOR THEATRE, LLC at an
annwal interest rate of 2%, amorntized over 4 period of 20 years,

2. Before any distribuition of revenue from the operation of the Senator Theater is
made to the owners of the Senator Theatre, LLC, Baltimore City will be paid an
ageregate of 6% annual interest on the unpaid balance of therr 56000000 loan 1o the
Senator Theatre, LLC, and Mr, Cusack will receive 6% interest on his 5400000
cantribution,

3 Baltimore City will receive 5% of all revenues each year in excess of 32,000,00,

adjusted for inflation,

4. Baltimore Development Corporation will lend $100,000 to the SENATOR
THEATRE. LLC, tobe forgiven in 10 vears. The purpose of thiz loan 15 1o bring
the reguired utilities into the building. A similar loan was provided for the Charles
Theatre expansion i [ 999.
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CAPITAL IMPROVEMENTS

Main auditorium: Replace seats and carpet, repaint ceiling and walls where
appropriate, replace wall coverings either with fabric or wall-paper and new
masking and curtains will be installed around the movie screen,

General: Replace electrical service, install new bathrooms per the Baltimore
City Code requirements, install a sprinkler system and install a new 92%
efficient boiler.

Renovation: Develop a restaurant in the triangular space north of the

Senator Theatre that begins with the 19605 addition and goes west including
approximately 2000 sq ft. Also develop a crepe shoppe in the area south of the
lobby which is currently the ladies’ room, approximately 600 sq. ft.

New Construction: Alternate 1) is a plan to build an additional movie theater
and an arts education area in the triangular space on the south side of the
building. The development of this additional auditorium is dependant upon
successful negotiations with a children services provider. The additional space
wiould be used as an arts education center as shown on the plans (see
EXHIBIT 3C) above the smaller auditorium. Alternate 2) is to install a folding
plass door system in front of the new restavrant (see EXHIBIT 3A)

MINORITY PARTICIPATION

All of the categories of work will be advertised in the Baltimore Sun and the
Afro-American, requesting responses from minority owned businesses. James
Cusack would be responsible for the adherence to the MBE and WBE goals.
See attached Certificate of Compliance.

(EXHIBIT 1}

Residents First Hiring Agreement Certification attached hereto.
(EXHIBIT 2}

Schematic plans, drawings, showing proposed renovations attached hereto.
{(EXHIBIT 3A-C)
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EXHIBIT 1

Baitimore Development Corporation
Request for Proposals
The Senator Theatre

Exhibit E
Minority Participation - Commitment To Comply

COMMITMENT TO COMPLY
WITH THE
MINORITY AND WOMENS BUSINESS ENTERFRISE PROGRAM
0OF THE CITY OF BALTIMORE

In consideration for mcesving flscal sssizsmee from or through the City of Bakimore, the Developer
coveaas and BEISGS W comply with Amle 5, Subsitie 28 of the Baltmore City Cade (2007 Edithan) seganding
paticipetian by Minority Basiness Ergerprises (MBE) and Women's. Business Ereerprisss (WBE) i its development

m&;ﬁmmm and aprees 1o

=2 &fl reasonahle pood fith afforts o mest the following MBE @nd WEE parsicipation goals for this project:

aof the projec knoam a5 {

MEE GOALIT

WEE GOALIY

Prive to ¥ commencament of consruction, Develiper agress o submit o the: City written decurnessation,
including exscued conmmacts, service agremesss, or utfiztion commitmem forms which shell identify the
particelsr miormy and women's busswss enterpriscs (i} commmcbag dimcetly with the Develaper, or (i)
sibcontracting with primne contraciors who have comirected directly with the Developer. The execuied consracts,
servics agresments, of ulilizstion commitmant frme submbned s the Cayv shell zpecify the doller value of the
PATICIRALON, the type of work 10 he perlrmed. and cuch other mfarmarion 58 may be ressonably requirsd by tha
City.

I Ve erwierit el wlber reasonabie and good faith efforms v mes dhe goals, Deveboper is able o demorsirase
o the satisfacman of the City that sefTficient qualified and willing MBE's and WHEs are umavaiable in the market
aren of the penksct &5 defingd by City law, then the Develaper may request @ wedver or redaction of the MBE ardvar

WEE geals
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EXHIBIT 2

Baltimore Development Corporation
Request for Proposals
The Senator Theatre
Bualtimeore Clty Residents First
Certification Statement
Coniract Title Contract Contracting Agency Bid Due Dade

MNumher

To promaete the commitment o utilize Saltimore Clty Resdderss Firss 1o mest M5 employment
needs, all businesses awarded contracts, franchises and d:vdnpmn:m upp‘u'u:nitin:ﬁ with fhe Cﬁy of
Baliimore, shall cosmply with the temms of the Executive Onler as described in the bic specification.
Under ths agreement, contred awardess will complete and submit this centification statement with
the bid package.

Excluded from this Execative Order ore professional service contracts, emerpency comlracts, and
o for 524,995 81 or less, Hé
1 _q EI@_ represendin i

{Hefne:

il Tilley [Respoadent)

¢¢|:tif_'|r that this :m]Lrnl:[@n:u:ﬁl.l.ﬂh’e will achedula ﬁ.m:u:l'ing with the Mayor™s CHfice of
Empicyment Developmeant within two weels of mward to share the workforce plan for this
coniract, In addition, if there is 2 need for additional employees, [ agres to Everview qualified
Baltimore City Residernis Firgi, | ggree to submit an Employment Repont indieating the number of
total workess and number of City residents on payroll as of June 30" and December 31™ during
wach and every vear of the contract and &l the end of the contract a8 a condition of release of a final

Telzphone:
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FROPOSEDR
SEMATOE THEATEE
CEVELOPREMNT

FIRST FLOOR

EXISTIMNG THEATEE:
SE0SEATS

FROPOSED THEATER:

TERDEATS

EXHIBIT 3A

LTERNATE 2

o] i R CrTERA
FOLCHRG GLAS S POUR BV TEM
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FROFCSED
SENATORE THEATEE
PEVELOPMENT

SECOND FLOOE

EXHIBIT 3B






















